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Independent, reliable guide to online education for more than 22 years! Copyright ©2020 GetEducated.com; Approved by the College, LLC All Rights Protected Strategic Account Management will explore the great challenge of sales teams – how to maintain relationships with customers in a competitive market and how to grow your
business with you. In this course, you'll learn the sales processes, systems, and skill sets used by the best selling organizations to manage channel partnerships with retailers and resellers. You'll also learn how to implement a sales strategy to meet customer needs and increase customer satisfaction. You will be challenged to show your
account management skills, covering a range of customer service, customer success and basic account management. This course is about preparing you as a strategic account manager to build newly formed customer relationships into long-term accounts to achieve long-term customer and organizational goals. After successfully
completing this course, the student should be able to: Evaluate the components of joint channel partnerships and reseller agreements. Develop an annual strategic plan for maintaining and growing a business with a channel partner and reseller. Understand the common causes of relationship friction and the risk of concussion. Run a
system to solve the most common problems arising from a channel or reseller partnership. Evaluate how vendors structure your organization to manage customer accounts Compare and match customer service roles with customer success management with account management and manage key accounts Follow the system of
transmission of the most common problems with strategic account management related to your company's accounts. Get an instructor's signed certificate with the authority logo to test your achievements and increase your job prospectsCheck the certificate on your CV or resume, or post it directly on LinkedInGive for yourself with an
additional incentive to complete a courseed EdX, a non-profit based on verified certificates to help fund free education for all around the world Independent, a reliable online education guide for more than 22 years! Copyright ©2020 GetEducated.com; Approved panels, LLC All rights reserved Strategic management process is important to
create the company's mission, objectives and procedures. As a rule, the strategic management plan developed by the owner of the company or the top management offers direction and guidance to employees, sets measurable goals and time lines, and determines the responsibilities of all employees. Marketing and sales forecasts are
included in the strategic plan, as well as plans to review the achievements of each department. The mission is the main reason for the company's current cause. It should clearly define the objectives and objectives of the company. The creation of the mission report is the first the management process phase; all other work on formulating
the strategic plan from the main mission. The objectives of the company should be formulated when the mission is defined. Objectives include financial expectations that project sales figures, profit margins, customer attraction and retention, and cost parameters. The objectives defined in the strategic planning process should be
measurable. timetables should be set for each aspect of the objectives. When goals are created, the strategic management planning team can enter the information collection phase. Successful strategic planning processes provide employees and consultants with additional deposits at each stage of the plan. Sales and marketing teams
provide information about the current landscape in which the company operates. Human resources managers provide statistics on storage, healthcare costs and employee performance assessments. An external consultant can provide market research and competitive intelligence to provide a general view of the current business
environment. Since all the information is provided, the strategic management team must analyse the reports and classify the company's strengths and weaknesses in order to draw up a final strategic plan. Plans can be formulated as soon as all the information is available. Advertising and marketing strategies can be identified and
implemented. In order to align profit margins with the company's objectives, reductions and cost-cutting measures may be initiated. New services and products can be created to get into niche markets that show promise. All options for increasing revenue should be explored, defined or discarded, and leadership should be deployed to
implement the various strategies. Managers must be given time lines, expectations, budget parameters and authority. All strategic management plans shall include integrated controls and regular reviews. If necessary, amendments should be made after each review phase. The reporting deadlines should be respected and feedback should
be provided periodically to the various stakeholders. The Strategic Planning Group should meet annually to review the entire strategic planning process. The business climate, market trends and technological progress require current and regularly updated strategic planning to enable the company to be competitive and successful. As a
business owner, the way you manage your company is the key to its success. Small business management can cover everything from securing that loan, you need to buy new equipment, to training new employees. Most small business owners are so busy that sometimes it's hard to think past the next month or the next quarter. But if
growth is what you want, strategic management is what you have to do. Strategic management functions are to present a plan and goals for your business growth and see that plan up to achieve these goals. As the strategic management function is to present a plan to achieve the objectives, the process analysis and planning. It doesn't
stop, never. Like everyone else manage you, strategic management is going on. However, it has a separate process. If you do not have a strategic plan, the process begins with strategic analysis. It continues planning, operations, monitoring, evaluation and adaptation. You can come up with the best strategic plan ever, but if internal or
external factors change and you can be sure they will, you need to make adjustments. If you become too committed to your strategic plan, as it was originally laid out, you can find your business in many problems. Top management is usually responsible for strategic management, but you need to overlook your most valuable resources if
you discount shoes on the ground. Some of the best information that can lead to the preparation of a large strategic plan comes from employees. And what a better way to get a buy-in than to involve them in the process. There may be a temptation to jump directly into strategic planning. After all, it's interesting to set goals for your
business's long-term success and lay out a plan for how you plan to get there. However, without looking at where your business is now, your goals and the action plan you have set may prove useless. Here is a strategic analysis. You will examine and evaluate your activity and financial data, as well as the internal and external factors that
affect your business as it is now. The main reason why you do this is to determine how effectively you are currently running or not. This will help you focus on areas that can be improved and further strengthen those who are doing well. Analysis should also help you identify options that you may have forgotten or underestimated. Strategic
analysis should be done before and at regular intervals after you have developed your strategic plan. There are several tools and methods that will help you perform professional strategic analysis that will provide a solid foundation to plan the future of your business. Two popular are SWOT and PESTEL. Swot analysis was carried out in
the 1960s. It was developed by Albert Humphrey, a Harvard and MIT-educated American business management consultant. The fact that his method is still used today, testifies to its longevity and usefulness. The SWOT model provides a practical basis for your strategic analysis. SWOT refers to strengths, weaknesses, opportunities and
threats. You'll start by listing the following: Benefits: Internal factors that give your business an advantage over others. Cons: Internal factors that give your competitors an advantage over you. Opportunities: External factors that can help you strategize to grow and increase profits. Threats: External factors that can affect your ability to grow
and increase profits. The idea is to keep you fully informed about anything that can affect any strategic decisions you make. When you do SWOT analysis, it's best to include others who know your business and its market. SWOT analysis is not unlike - Sometimes it's hard to light up your weaknesses in the winters. PESTEL analysis is
also known as PESTLE or PEST analysis. Another Harvard man, Francis Aguilar, is credited with developing it as well as the 1960s. PESTEL stands for political, economic, social, technological, environmental and legal. Sometimes the last two factors are skipped and they are called simply pest analysis. Like swot analysis, the idea is to
carefully analyze the potential impact of each factor on your business. Political factors could include government policies or changes that may affect your industry. It includes the IRS and state tax policy. Depending on the type of business you have, it can also include the political impact of imports and exports. Economic factors are
economic aspects such as unemployment and interest rates, as well as the price of your goods or raw materials. Again, depending on your business, economic factors may also include foreign exchange rates. Social factors focus on current and emerging trends in your market. Elements such as the demographics of your market and its
changes appear here. Technology factors affect every business these days, some more than others. However, any good strategic analysis should look at what is happening in the world of technology and especially in e-commerce, which can affect their business. Environmental factors take into account your business's physical
environment and its activities related to the environment. For example, waste management and recycling procedures, as well as compliance with local legislation on environmental sustainability. Legal factors affect some companies more than others. For example, if you're in a restaurant business, in addition to any business laws, you'll
also need to comply with the health department's rules. If you are in the securities sector, you will be concerned with the securities and exchange commission's requirements. As you may have noticed, some PESTEL factors overlap. Environmental factors can rely heavily on laws in your country. With the adoption of new laws, political
factors can turn into legal factors. The shorter version of pest analysis does not include environmental or legal factors, but since most companies are or may be affected by them, it is best to include them. After analyising the details, it's time to make some backups and look at the big picture. Strategic planning features include what you
learned from your analysis to answer the following questions: Where is my business now? Where do I want him to be? How am I going to get him there? Planning should take into account internal factors such as your finances, the ability to secure additional funds and the strengths and weaknesses of your employees. It should also take
into account external factors such as the market, competition, resources, the economy and policy. Internal and external factors will act as a reality check. For example, let's say we want to double sales Years. To achieve this, we would like to find a cheaper source of our materials. A Chinese company would be a great resource, but a
quick look at the political scene tells us that US-China relations are currently unstable at best. Once you've decided where you want to be and how you're going to get there, it's time to apply your goals and methods to your business activities. This often involves the development and implementation of policies and procedures to be
followed by staff in order to achieve the objectives set. You'll want to include accountability tools for both employees and managers. If cost reduction is one way you get to where you want to be, you can start by examining each step of the production process to determine where you can reduce waste. You can find that you can reduce the
amount of materials used. You can even find a way to redistribute residues from your production process. After you have new policies and procedures, employees may need to retrain, you may need to purchase new equipment and find buyers for buyback residues. Managing all this is the objective of strategic operations. Strategic
monitoring starts with confirmation that everyone is aware of any changes you have made to your activities. Communication is very important. You want everyone in every department to know what's coming and how it's going to play out. When everyone is on board, the only way to find out if your strategic plan has been implemented
correctly and is respected is to actively and regularly monitor it. This means that each process you have changed is regularly checked to confirm that it is being done and done correctly. You don't want to wait for something wrong and have to jump in to try to fix it. Monitoring is not just about internal operations. This is also associated with
the eyes of external factors that can affect your business. For example, changes in the political climate, laws and regulations affecting your industry, and new tactics used by your competitors. The term strategic assessment is often used in conjunction with strategic analysis. However, here we use an assessment to describe what you do
with the results of strategic monitoring and how to respond to significant changes affecting your business. As discussed, monitoring is proactive and ongoing. The information you receive from monitoring should be evaluated or analyzed to decide whether strategic operations or even your strategic plan needs to be changed. Any major
internal or external event may require changes. Strategic assessment should always be carried out in the following scenarios: Financial changes, such as investors, shrink or win a large new contract. New laws and/or regulations that affect your industry come into force. The development of competition, such as the main competitor leaving
the business, or a new competitor emerging on stage. Changes in executive management, e.g. its Director-General. Although, like observation, strategic assessment is best carried out actively, not everything can be planned in advance. Evaluation does not mean a return to a square one. You just want to examine your strategic plan in the
light of new developments and adjust accordingly. The main thing to remember about the functions of strategic management is that they are not linear or barrels. Good strategic management is a more circular, continuous process. It is flexible and adapts when everything changes. For example, if tracking reveals unsalted operational
issues, strategic operations may need to be modified if you still want to achieve your goals. If you intend to use the SWOT or PESTEL algorithm for analysis, it is recommended that you do so at least every six months. The most successful organizations have adaptable strategic plans based on a thorough and accurate analysis. Their
plans shall be implemented through the management of experienced operations and shall be regularly monitored and evaluated. Many times, the strategic plan is a three-year plan or a five-year plan. It's okay. It can be very useful to set a deadline when you want to achieve your goals. Just don't wait until the end of that period to ask
yourself if the plan still makes sense. Sense.
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